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(D) Request to Purchase a Water Truck for the Street Department on a Cooperative Purchasing Agreement.  
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(F) Update from Roosevelt County Water Cooperative (RCWC) – Ursula Parker, General Manager. 
(G) Public Hearing for the FY2024-2028 Infrastructure Capital Improvement Plan (ICIP): 

1. Action to enter into public hearing. 
2. Presentation on the Proposed FY2024-2028 ICIP 5-Year Plan. 
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4. Action to Close of Public Hearing. 
5. Recommendation for Revisions prior to Adoption of ICIP by Resolution. 

(H) Resolution #22-23-08, A Resolution Adopting the 2024-2028 Infrastructure Capital Improvement Plan (ICIP). 
(I) Item(s) from the Planning Department: 
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THE CITY COUNCIL OF THE CITY OF PORTALES in a Regular Meeting held on Tuesday, August 9, 2022, 
at 6:30 p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, New Mexico in full 
conformity with the rules and regulations. Mayor Jackson called the meeting to order and asked City Clerk 
Martinez-Terry to call roll. The Councilors present and constituting a quorum were: 
 
MAYOR:   Ronald L. Jackson 
 
MAYOR PRO-TEM:  Michael G. Miller (absent) 
 
COUNCIL MEMBERS:  Daniel W. Boan    Michael James “Jim” Lucero 
    Veronica A. Cordova   Dianne Y. Parker 

Chadrick H. Heflin   Oscar H. Robinson         
    Jake J. Lopez    
 
STAFF PRESENT:  Sarah Austin, City Manager  Steve Doerr, City Attorney 
    Joan Martinez-Terry, City Clerk  Chris Williams, Police Chief 
    Carla Weems, Deputy City Clerk  John DeSha, Public Works Dir. 

Susan Baysinger, Pub. Wks. Proj. Adm. T.J. Cathey, Fire Chief/EMS 
Jennifer Contreras, PW Admin.   Chris Mitchell, I.T. Dir. 
 

OTHERS PRESENT:  Jerry DeSha    Matthew Benavidez 
    Carla Benavidez    Brad Wize 
    Ryan Craig    Ursula Parker 
    Larry Levacy    Leslie Rector 
    Eldon Merrick    Wesley Pool 
    Sidney Shuler    Pamela Shuler 
    Allyson Rennie    John Conrad Laun 
    Rich Jones    Dolores Jones 
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Mayor Jackson asked Councilor Cordova to give the invocation and Mayor Jackson led the Pledge of Allegiance 
and the Salute to the New Mexico flag. 
 
Mayor Jackson asked that the Council move item (E) “Memorandum of Understanding (MOU) Regarding 
Portales Municipal School District Recreation Program,” Resolution #22-23-09 (moved, see Item E) be 
moved on the agenda to be shown as a new Item I and move all items on the agenda up to suit.  Mayor 
Jackson asked for action.  Mayor Jackson asked the pleasure of the Council. Councilor Boan made the 
motion to move Item E after I tem I and move the rest of the items up on the agenda.  Councilor 
Cordova seconded the motion.  All Council members present voted in favor of the motion.  No 
abstentions.  Motion carried. 
 
 
(A) MINUTES OF PREVIOUS MEETING(S):   

1. Joint Council/Council Meeting held July 11, 2022. 
 
Mayor Jackson asked for action on the minutes of July 11, 2022. He asked for corrections or approval of the 
minutes. Mayor Jackson asked the pleasure of the Council. Councilor Lucero made the motion to approve 
the minutes of July 11, 2022, as presented.  Councilor Lopez seconded the motion.  All Council 
members present voted in favor of the motion.  No abstentions.  Motion carried. 
 

2. Regular Meeting held July 26, 2022. 
 
Mayor Jackson asked for action on the minutes of July 26, 2022. He asked for corrections or approval of the 
minutes.  Mayor Jackson asked the pleasure of the Council. Councilor Robinson made the motion to 
approve the minutes of July 26, 2022, as presented.  Councilor Lopez seconded the motion.  Six 
(6) of the seven (7) Council members present voted in favor of the motion.  Councilor Lucero 
abstained.  Motion carried. 
 
 
(B) RESOLUTION #22-23-06, A RESOLUTION ACCEPTING THE EASTERN NEW MEXICO 
REGIONAL BEHAVIORAL HEALTH FACILITY FEASIBILITY STUDY BY INITIUM HEALTH 

Mayor Jackson sked City Manager Austin to present Resolution #22-23-06, a resolution accepting the 
Eastern New Mexico Regional Behavioral Health Facility Feasibility Study by Initium Health.  Mrs. Austin 
told the Council that the feasibility study was publicly presented in June and that the study concluded 
that there is a need for such a facility in this region.  She commented that the effort is for having the 
facility built in Clovis.  She stated that it is a joint effort of all entities involved to accept the feasibility 
study.  She asked for their approval by adopting the resolution.  Mayor Jackson commented that some 
of the Council was able to attend the meeting in June and some were not.  He asked Mrs. Austin if the 
study had been going for over a year and Mrs. Austin replied that it was more like two years since it 
had been ongoing before she was hired.  Mayor Jackson asked the pleasure of the Council.  Councilor 
Parker made the motion to adopt Resolution #22-23-06, Accepting the ENM Regional 
Behavioral Health Facil ity Feasibility Study by Init ium Health.  Councilor Boan seconded 
the motion.  Roll call vote by all Council members present resulted in unanimous support 
of the motion.  No abstentions.  Motion carried. 
 
 
(C) RESOLUTION #22-23-07, A RESOLUTION ADOPTING INCREASES IN WATER, SEWER, 
AND GARBAGE RATES 

Mayor Jackson asked John DeSha, Public Works Director, for presentation of Resolution #22-23-07, a resolution 
adopting increases in Water, Sewer, and Garbage rates. Mayor Jackson asked Mr. DeSha for the last time the 
rates were raised.  Mr. DeSha responded that it was back in 2010 or so for an increase in the base rates and 
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that the last time there was an increase in the water rates was in 2016.  He stated that there has not been an 
increase in the garbage rates since 2010.  He asked the Council to look at the proposed rate schedules included 
in their packets that were taken to the Finance/Administration Committee.  He asked the Council to look at the 
rate for the Roosevelt County Water Coop and the Industrial rate that estimated a 200% increase which he 
stated is really a 300% increase.  He explained that this is an increase in the base rate with an increase in the 
consumption rate as well.  He told the Council that the Finance/Administration Committee recommended that 
Council adopt the rate increases.  He commented that the proposed schedule includes automatic increases over 
a five-year period.  Mr. DeSha told the Council that the base rate is the cost to have the service for the 
minimum of 2,000 gallons.  He commented that the rate below the base rate is a conservation effort through 
the rate structure.   
 
He told the Council that anything over 5,000 gallons estimated for a commercial account will need to be 
approved by the Council.  Councilor Lucero stated that 5,000 gallons of water used isn’t very much to have to 
be presented to Council.  He added that he understood that an average residential account uses 7 to 9 
thousand gallons of water a month.  He asked if Mr. DeSha was saying that a commercial business like a 
restaurant would request 5,000 gallons of water a month.   Mr. DeSha explained that what he was saying was 
that any commercial business requesting 5,000 gallons and up would have to be approved by the Council.  He 
added that whatever a business applies for will have to go to the Public Works Committee and then to the 
Council adding that up to now any applications for up to 100,000 gallons a month could be approved 
administratively but that now those for 5,000 gallons and up would have to go to the Council.  Mr. DeSha stated 
that these measures are needed due to the condition of the City’s water supply.  Councilor Robinson asked what 
the difference was between Commercial and Industrial accounts.  Mr. DeSha explained that the main difference 
was in how they use the resource and what they provide back to the City.  He said that most of our industrial 
accounts were ones that had a strong substance that we would be dealing with and a low consumption of the 
potable water.  He further stated that this is a complete change to what we had been looking at in the past.  He 
commented that the main difference is in the type of work that they do.  He said that a restaurant would not 
necessarily be considered industrial, but a food processing plant would be.  Councilor Robinson asked if the 
outside city rates was for dairies.  Mr. DeSha responded that we do not have dairies on our system but that he 
could not speak for the Water Coop.  He commented that the proposed rate structure is for all the city’s 
customers.  Councilor Robinson asked if the Water Coop was considered industrial.  Mr. DeSha stated that they 
are being moved into the industrial rates.  He stated that on the next page of the proposed rate schedule there 
are increases to the sewer and garbage.  He told the Council that the rates for those outside the City are higher 
than those for inside the city limits.  He commented that the rates for the two industries approved recently will 
be paying 85 cents per thousand because it is not anticipated that they will have strong sewage.  He stated that 
garbage rates will have to be raised since the price of garbage trucks has gone up 3 times and the cost of tires 
and fuel has gone up the same way.  He added that the landfill tipping fees have been increased several times 
and the general increases in the cost of tires and fuel.   He commented that the rate increases for garbage will 
have to be raised for the fund to stay solvent.  Mayor Jackson asked if tipping fees have gone up. Mr. DeSha 
answered that tipping fees had been increased three (3) times since he has been with the City, and the City has 
not had an increase in rates since before he came to the City. Councilor Boan asked how we came up with the 
percentages of increases.  Mr. DeSha responded that the percentages were based on the consumer pricing 
index which was 9.41% and went a little less than that for inside the city and a little more for outside the city.   
 
Mayor Jackson asked Mr. DeSha to give the Council a wellfield update along with an update of the water tanks. 
Mr. DeSha told the Council that the Department had been struggling to get over 21 feet. He stated that they 
had run the Lime Street pumps as hard as they could for six weeks, and the tanks were continuing to drop. He 
commented that the little rain helped by dropping the usage and the department was able to bring the tanks up 
to 24 feet. He told the Council that the tanks are back in a decline again.  He commented that when the public 
Works Committee met the tanks were doing better and that they had a surplus capacity from the wellfield of an 
entire of 8 gallons per minute.  He said that the wellfield was running at maximum capacity including the 
Sandhill wells and that was all the surplus the system had.  Mr. DeSha told the Council that of all the redrill of 
the existing wells will gain the City about 160 gallons a minute and that will have to wait about 13 months to 
put them into service due to materials shortages and shipping issues.  He commented that the wells we have 
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now will not be operating another 13 months.  He stated that conservation is absolutely the key now.  He told 
the Council that the City needs to fill the tanks with some of the wells turned off not with everything running as 
hard as you can.  He added that this is how you destroy a well.   
 
Councilor Lucero said that he had spoken to the City Manager this morning to get more information because he 
could not figure the rates out.  He said that when he figured it out using his own water usage (which averages 
about seven (7) thousand gallons a month adding that it is on the low side), he estimated that now he is paying 
$23.49 for water and in year 5 of the rate increases for the same usage he would pay $77.85.  He commented 
that this is an increase of 300% for water.  He stated that the rate increase for sewer is 128%, and the increase 
for garbage is 244%.  He stated that the increases are significant.  He said that he does agree that the city 
needs to raise rates, but that he is in sticker shock looking at the increases.  He commented that the country is 
in a recession and that everything is tougher for everyone.  He said that it seemed to him that this is very 
aggressive.  He asked Mr. DeSha how the funds would be used.  Mr. DeSha responded that the funds would be 
used to maintain what we have.  He stated that the increases would not make the City whole.  Councilor Lucero 
asked about the premium being paid on the sewer.  Mr. DeSha responded that it is a surcharge to pay for the 
sewer plant and cannot be used for operations, personnel, or training.  He stated that it is strictly to pay for 
debt service.  Councilor Heflin asked when that debt would be paid off.  Mr. DeSha answered that he believed it 
was another 16 years.  He stated that the loan sunsets when the debt is paid.  He stated that he agreed that 
the increases are very aggressive but that it had been more than a decade since the City had made any of the 
increases and that if the city does not increase rates, it will not be able to provide services.  Councilor Parker 
asked why this would be so—why has it been since 2010. Mr. DeSha stated that he is not the person who can 
make these changes happen—he can only recommend. Councilor Parked stated that she remembered that 
every year there would be a small increase.  She commented that instead of one big chunk it was done in small 
increments.  Mr. DeSha responded that what the small increases was a 5% increase on the consumptive rate 
and reminded them that the Council had voted to suspend that increase when the surcharge was added in 
2016.  Councilor Parker said that she understands that it is necessary but that she sees it as ridiculous.  She 
said that she and everyone in the community would prefer smaller increases every year rather than this 
proposed rate schedule.  Councilor Parker expressed dismay that the City had gone for so long with no 
increases and then suddenly, such large increases.  She wanted to know why this had not been discussed with 
the Council during all that time.  Mr. DeSha responded that previous managers had not allowed the situation to 
be fully presented to Council.  He stated that the increases had been presented every year, but that this is the 
first year that he had been able to present them.  Councilor Robinson commented that comparative costs would 
have been good to have along with the rate increases.  Mr. DeSha responded that the increases in costs have 
been provided to the Council in discussions of the increased costs of equipment and supplies.  He stated that he 
did not think that it was necessary commenting that the funds effected are going into a deficit.  He added that 
these are the funds that provide support for the general fund.  City Manager Austin commented that Water 
Fund pays for the Street Department and into the General Fund.  She added that Solid Waste also supports the 
General fund.  Councilor Lopez stated that he would rather see the City raise taxes than raise water rates.  Mr. 
DeSha said that the rates would allow the city to maintain a level of service.  He commented that the next 
projects coming up for water would not be $2million dollar projects but $10 and $20 million dollars.  He added 
that for us to obtain the loans for these projects, the funding agency looks at the ability of the City to handle 
the debt service, just like they looked at the City’s rates when the Sewer plant was built.  Councilor Lucero 
commented that the proposal does not include the amount the City will pay when it comes time to pay for 
water from Ute.  Mr. DeSha stated that it does not. Councilor Lucero said that this would mean more increases 
at that time.  Mr. DeSha responded that it would be a question for the people who are on that Board.  Councilor 
Lucero assured everyone that the bill is coming. Mr. DeSha stated that he does not know those numbers.  
Councilor Lucero asked if funds raised with the proposed increases would be set aside to pay for the Ute water. 
Mr. DeSha responded that the increases are just to maintain services at a level that is acceptable. The Mayor 
commented that the City Manager and the Public Works Projects Administrator have attended the ENMWUA 
board meetings and that we know that the cost would be in addition to the rates proposed.  Councilor Heflin 
asked if the increases would make Portales competitive with Clovis as far as price.  Mr. DeSha responded that it 
is not a one-to-one comparison because Clovis’ water is privately owned and that he does not know the rates 
for Clovis water.  Mayor Jackson asked if other comparisons had been researched.  Mr. DeSha stated that rate 
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comparisons had been done in the past but that it is difficult to have true comparisons because every 
community is different. He added that communities that would be about the same size would be Grants or 
Ruidoso. He stated that from the response from the Finance Committee it was determined to use a 30% 
increase per year which will be expensive for those who use the most water. He told the Council that Dr. 
Charles Wilson, the City’s water consultant, had urged the City every year to incentivize conservation and he 
added that this is one way to do that. He stated that this is also a way to show the agencies that we will be 
going to for funds that the City is serious about taking care of our resource and the ability of paying for it in the 
future. Councilor Robinson asked if Dr. Wilson had any input into the rates proposed. Mr. DeSha responded that 
Dr. Wilson had stated that he would not be involved in recommending rate increases   Councilors Parker, 
Robinson, and Lucero expressed opposition to the proposed rates. Councilor Cordova commented that the 
Finance/Administration Committee had reviewed both versions of the rates and had these same concerns but 
understood that there is a need to do something.  Mayor Jackson asked for further questions or comments.     
Mayor Jackson asked the pleasure of the Council. Councilor Heflin made the motion to table the 
proposed rate increases until the Council receives answ ers to their questions. Councilor Parker 
seconded the motion. City Attorney Doerr asked for clarification of the motion. Councilor Heflin withdrew his 
motion and Councilor Parker withdrew the second. City Attorney Doerr stated that the Council could take new 
action on the question. Councilor Cordova asked to be recognized and stated that she thinks that a motion 
should be made to postpone with direction to bring back new numbers not just to sit on it. Councilor Heflin 
made the motion to postpone action w ith direct ion to send it back to staff to revise numbers. 
Councilor Parker seconded the motion. All Council members present voted in support of the 
motion. No abstentions. Motion carried. 
  
 
(D) REQUEST TO PURCHASE A WATER TRUCK FOR THE STREET DEPARTMENT ON A 
COOPERATIVE PURCHASING AGREEMENT 
 
Mayor Jackson asked Public Works Director John DeSha for presentation of the request to purchase a water 
truck for the Street Department on a Cooperative Purchasing Agreement. Mr. DeSha said that this is a request 
to purchase a Water Truck for the Street Department in an amount up to $150,000.00 on a Cooperative 
Purchasing Agreement. He stated that it has been reviewed but that it will require CPO and City Manager 
approval whenever the final numbers come in. Mayor Jackson asked where the truck could be purchased. City 
Manager Austin stated that this truck would come from 411 Equipment out of Albuquerque and that it should be 
available to purchase in November. She stated that FRF funds would be used to purchase it. Mayor Jackson 
asked if it would be a newer truck. Mrs. Austin said that it will be a brand new 2023 truck. Councilor Boan asked 
what the truck would be used for in Streets. Mr. DeSha responded that it will be used to carry water to allow 
the department to clean a street being worked on or to use the water to compact it after it is re-profiled. Mayor 
Jackson asked for questions from the Council. Mayor Jackson asked the pleasure of the Council. Councilor 
Robinson made the motion to purchase the  water truck for the Street Department on the 
cooperative purchasing agreement in an amount up to 150,000.00. Councilor Cordova seconded 
the motion. All Council members present voted in favor of the motion. No abstentions. Motion 
carried. 
 
 
(E) UPDATE FROM ROOSEVELT COUNTY WATER COOPERATIVE (RCWC) – URSULA PARKER, 
GENERAL MANAGER. 
 
Mayor Jackson recognized Ursula Parker, General Manager of the Roosevelt County Water Cooperative 
(RCWC).  Ursula Parker asked that the Mayor give her time to Mr. Wesley Pool, general counsel for the 
RCWC.  Attorney Pool stated that he has been working with the Board of the RCWC to put together a new 
agreement for purchasing water from the City. He told the Council that the Board would have to get a 
better understanding before proposing a new contract.  He stated that after the discussion of the water 
rates, he and the Board would have to get a better understanding of the situation before proposing a new 
agreement. Mayor Jackson commented that he wanted a meeting between Council and the Board to come 
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to a cooperative effort on an agreement regarding commercial use and industrial customers and the length 
of the terms of the agreement. Mr. Pool suggested a meeting of five Councilors and five RCWC Board 
members.  City Attorney Doerr suggested four members of each entity should be selected to avoid 
creating a quorum of the Council.  Mayor Jackson asked that Councilors Lucero, Parker, Robinson and 
Boan be the representatives of the City Council.  Mr. Pool suggested that Ursula Parker coordinate the 
board members to meet with the City Council. 
 
(F) PUBLIC HEARING FOR THE FY2024-2028 INFRASTRUCTURE CAPITAL IMPROVEMENT 
PLAN (ICIP): 
 

1. Action to enter into public hearing. 
 
Mayor Jackson asked for Council action to enter into public hearing for the FY2024-2028 Infrastructure 
Capital Improvements Plan (ICIP). Mayor Jackson asked the pleasure of the Council. Councilor Hefl in made 
the motion to enter into public hearing for the FY2024-2028 ICIP.  Councilor Boan seconded the 
motion. All Council members present voted in favor of the motion. No abstentions. Motion carried. 
 

2. Presentation of the Proposed FY2024-2028 ICIP 5-Year Plan. 

Mayor Jackson asked Susan Baysinger, Public Works Project Administrator, for presentation of the 
proposed FY2024-2028 ICIP 5-year plan. Mrs. Baysinger presented the language introducing the purpose 
of the ICIP to Council and the audience. She stated that a series of meetings had been held for prioritizing 
projects for the January legislative session. The Evaluation Committee had ranked projects from 1 to 20. 
She told the Council that at conclusion of this public hearing, a resolution can be adopted to move the ICIP 
plan forward. She stated that the ICIP listing presented is open to revision. She said that if a project 
emerges that is important, it can change the order of the projects on the list. She stated that the drafted 
ICIP is being presented in hopes of feedback. She reported that the list has been posted since July 5th for 
public comment. She stated she has not received any comments yet. She stated that the ICIP Evaluation 
Committee had met to review and prioritize projects. 
 
She reviewed the listing of projects for 2024, 2025, 2026, 2027, and 2028 and commented that the Street 
Water Truck (which is not on the top 20 in the 2024 listing) can be removed since it has been approved 
for purchase at this meeting (see the listings below): 

(Tables inserted.) 
 

City Council Committee Ranking 2024-2028 
 

Plan 
Rank 

Project Title Brief Project Description Subcode Phase 
Range 

Total 

2024           

  

Wellfield Improvements To plan, design, construct and acquire 
land for wellfield 
improvements - 8 wells and 8 test holes 
phase in progress. 

WTR 

2024-2028 

10,093,204 

  

Water Storage System 
Improvements 

To construct and equip water storage 
system improvements - West JH tank 
project in closeout, JH East tank project 
at substantial completion-project 
closeout. 

WTR 

2024-2028 

6,880,000 

  
New Street Sweeper Purchase and Equip New Street 

Sweeper for Street 
Department 

STREETS 2024 255,000 



Council Minutes of August 9, 2022……………………………………  7 
 

  

Lime St from N. Ave O to Chicago 

To plan, design, construct, reconstruct, 
pavement rehabilitation, improvements, 
and equip street, drainage, and 
infrastructure improvements on Lime St 
from N. Ave O to Chicago in Portales 
NM, in Roosevelt County. 

STREETS 

2024-2028 

1,331,040 

  

Kilgore Street Improvements 

To complete archaeological survey, 
acquire easements, environmental, 
plan, design, reconstruct, pavement 
rehabilitation, improvements, and 
construct street, drainage, and 
infrastructure improvements on Kilgore 
Avenue in Portales NM, in Roosevelt 
County.  (18th Street to Highway 70) - 
Phase one design and phase four 
design updated. Submitting for NMDOT 
approvals. 

STREETS 

2024-2028 

8,854,022 

  

University Avenue Improvements 

To plan, design, construct, reconstruct, 
pavement rehabilitation, improvements,  
and equip street, drainage and 
infrastructure improvements on 
University Drive 
from Globe to Avenue K. 

STREETS 

2024-2026 

1,320,000 

  

Cemetery Expansion To acquire land, plan, design, construct, 
and install 
upgrades - Acquisition and infrastructure 
design phases next. 

PARKS 

2024-2028 

503,598 

  Ave. K Street and Drainage 
Improvements 

To plan, design, construct, reconstruct, 
pavement rehabilitation, construction 
management, drainage, ADA 
improvements, and miscellaneous 
improvements on South Avenue K from 
US Highway 70 to 17th Street 

STREETS 

2024-2028 

1,275,897 

  Railroad Crossing Approach 
Improvements 

To plan, design, acquire land, and 
construct railroad crossing approach 
improvements at N. Boston, N. Ave. 
K, and N. Ave. I. 

STREETS 

2024-2027 

425,000 

  Pool Improvements 

To plan, design and construct Portales 
Municipal Pool 
improvements including new and 
rehabilitated decking and bathhouse. 

PARKS 

2024-2025 

1,500,000 

  
Transfer Station To plan, design, construct, permit and 

equip a transfer 
station. 

SOLID 
WASTE 

2024-2025 3,000,000 

  18th Street Improvements To plan, design, construct, 
reconstruction, pavement rehabilitation, 
improvements, permits, and right of way 
for street, drainage, and infrastructure 
improvements on 18th Street in Portales 
in Roosevelt County, NM. 

STREETS 2024-2028 2,306,654 

  

Memorial Building Improvements To design, and construct improvements 
to the Memorial 
Building including replacement roof, 
HVAC, ADA, structural, interior, and 
facade work. 

ADMIN 

2024-2025 

525,000 

  

N. Industrial Drive from 18th St to 
Hwy 267 

To plan, design, construct, reconstruct, 
rehabilitate pavement, improve and 
equip street, drainage, and 
infrastructure improvements and park 
access on N. Industrial Drive in 
Portales, Roosevelt County, NM (N. 
Industrial Drive from 18th St to Hwy 267 
and in the 
Industrial Park). 

STREETS 

2024-2026 

1,380,000 

  

City Park Improvements 

To plan, design, construct, purchase, 
equip and install City Park 
Improvements including lights, 
bleachers, concession area, restrooms, 
dog park, and play structure.  

PARKS 2024-2028 345,000 
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Downtown Pedestrian Facilities 

To plan, design, purchase and install 
downtown pedestrian facility 
improvements including bike racks, 
trash cans, benches, signage, lighting, 
ornamental 
gating, planters, and banners in the 
Downtown Area. 

PARKS 

2024-2025 

50,000 

  Fire Dept. Sub Station Parking and 
Drives 

To construct drive pads, driveways, and 
parking area for a new Fire Department 
Sub Station. Design completed. 

FD 
2024 

200,000 

  

Fire Protection/ Water Circulation 
Upgrade 

To plan, design and construct fire 
protection and water 
circulation upgrades -  D, E, F phase 
designed. 

WTR 2024-2026 3,493,500 

  City Hall Improvements To plan, design, construct and equip 
City Hall Improvements including e a 
new roof, ADA, HVAC, structural, 
electrical, lighting, façade, security and 
plumbing work. 

ADMIN 

2024-2025 

1,093,382 

   

2025           

  
New Type I Ambulance To purchase and equip a new type 1 

ambulance for EMS 
services. 

FD 2025 180,000 

  

Soccer Complex Improvements 

To design, construct, and equip 
improvements at the Portales Soccer 
Complex including concession area, 
equipment, restrooms, lights, and 
additional 
multipurpose fields. 

PARKS 

2025-2027 

855,000 

  Lindsey Park Ballfield Improvements 

To design, construct and equip Lindsey 
Park and Ballfield Improvements 
including lights, fence, 
concession area, restrooms, and park 
facilities. 

PARKS 

2025-2028 280,000 

  
Meal Delivery Vehicle Purchase To purchase and equip meal delivery 

vehicles for the 
Community Services Center. 

SENIOR - 
CSC 

2025 120,000 

  New Gate House for Convenience 
Center 

Plan, purchase and install pre-built 
building at Convenience Center with 
water, sewer, electrical 
upgrade and concrete. 

SOLID 
WASTE 2025 

83,000 

  
Scales for Convenience Center Purchase and install scales for 

Convenience Center. 
SOLID 
WASTE 

2025 95,000 

  
Purchase New Motor Grader To purchase and equip a new motor 

grader for the Street 
Department. 

STREETS 2025 285,000 

  

Avenue I Improvements 

To plan, design, construct, reconstruct, 
pavement rehabilitation, improvements, 
and equip street, drainage, and 
infrastructure improvements on Ave. I 
from 2nd Street to 18th Street in 
Portales, Roosevelt County, NM 

STREETS 

2025-2028 

1,495,500 

  

Globe Ave from 3rd St to 18th St 

To plan, design, construct, reconstruct, 
pavement rehabilitation, improvements, 
and equip street, drainage, and 
infrastructure improvements on Globe 
Ave from W. 3rd St to W. 18th Street in 
Portales, Roosevelt County, 
NM. STREETS 

2025-2026 1,421,840 

  

9th Street Drainage Improvements 

To plan, design, construct, reconstruct, 
pavement rehabilitation, improvements, 
and equip street, drainage, and 
infrastructure improvements from 9th 
Street and 7th Street in Portales, 
Roosevelt County, NM (Chicago to 
Globe) 

STREETS 

2025-2026 435,500 
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Gum St Improvements 

To plan, design, construct, reconstruct, 
rehabilitate pavement, improve and 
equip street, drainage, and infrastructure 
improvements on Gum St from Ave M to 
Ave I  in Portales, Roosevelt County, NM 

STREETS 

2025-2026 

654,000 

  
Metal Storage Building Construction To construct a metal building in the water 

yard on Lime 
Street. 

WTR 2025 80,000 

  Animal Control Facility 
Improvements 

to design, construct, install, equip, and 
furnish 
improvements to the Animal Control 
Facility for Portales in Roosevelt county 

PPD 2025 436,000 

  Police Training Facility 
To plan, design, construct and equip a 
training facility for the Portales Police 
department 

PPD 2025 150,000 

  Airport AWOS Design and 
Construction 

to design, construct and install a new 
AWOS system at the airport in Portales, 
Roosevelt county 

AIRPORT 2025-2026 122,222 

 

2026           

  
Airport Maintenance Facility To plan, design and construct a new 

Airport 
Maintenance Facility. 

AIRPORT 2026 280,000 

  Buena Vida Park Improvements 

To plan, design and construct 
improvements to La Buena Vida Park 
including play structure, replacement 
slide, and restrooms. 

PARKS 2026 152,000 

  17th Street Improvements To acquire right of way, plan, design, 
construct, reconstruction, pavement 
rehabilitation, improvements and equip 
street, drainage and infrastructure 
improvements on 17th Street from Globe 
to Ave. D in 
Portales, Roosevelt County, NM. 

STREETS 2026-2028 355,000 

  South Main Street from 2nd St to 5th 
Street 

To plan, design, construct, equip, and 
install street and drainage improvements 
on S. Main Street from 2nd 
Street to S. 5th Street. 

STREETS 

2026-2027 

495,000 

  Ivy St from N. Avenue O to E. 
Railroad 

To plan, design, construct, and equip 
street, drainage, and infrastructure 
improvements on Ivy St from N. 
Avenue O to E. Railroad. 

STREETS 

2026-2028 

1,146,000 

  

Purchase New PATS ADA Van To purchase and equip a medium sized 
seven 
passenger ADA bus with two wheelchair 
seats. 

TRANSIT 2026 60,000 

  
GIS Network & Hardware Upgrades To purchase and install new GIS network 

and hardware 
upgrades for mobile mapping. 

WTR 2026 57,100 

  
Geo XH 6000 Handheld Purchase new Geo HX 6000 Handheld 

with 200 channel 
GNSS receiver. 

WTR 2026 13,900 

  
RW 8-26 PAPI Design and 
Construction 

to plan, design, construct and equip 
runway 8-26 PAPI at 
the airport in Portales, Roosevelt county 

AIRPORT 2026 245,000 

 

2027           

  Purchase and Install Charging 
Stations 

to plan, design, purchase, install, 
construct, and equip level 3 DC fast 
charging stations for Portales in 
Roosevelt county 

STREETS 2027 255,000 

  Airport Terminal Building 
Improvements 

to plan, design, construct and equip 
airport terminal building improvements in 
Portales, Roosevelt county 

AIRPORT 2027-2028 244,444 
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2028           
  

Fargo, Indio, and 2nd Street 
Improvements 

To complete archaeological survey, plan, 
design, construct and equip street, 
drainage and infrastructure 
improvements on Fargo from 3rd Street 
to Canadian, Indio from 3rd Street to 
Brazos and 2nd Street from Globe to 
Chicago in Portales in Roosevelt County, 
NM. 

STREETS 

2028 

1,980,000 

  Airport Parking Apron Reconstruction 
to plan, design and construct airport 
parking apron reconstruction in Portales, 
Roosevelt county 

STREETS 
2028 

1,300,000 

            
 

3. Open Floor for Public Comment and Discussion. 
 
Mayor Jackson declared the floor open for public comment and discussion. He asked for any comments. 
Councilor Lopez commented that the only way you can get funded is to set priorities adding that we will 
not get funded unless we send priorities to the legislators. Councilor Cordova commented that this is why 
the listing is broken down by years. Mayor Jackson commented that this is what the Evaluation Committee 
(Councilors Cordova, Boan, Heflin, and Robinson) did when they met.  Councilor Cordova stated said that 
the Committee moved some things around particularly moving street projects up in the listing to prioritize 
them.  She added that the Committee had ranked the items from 1 to 20.  Councilor Robinson commented 
that Mrs. Baysinger had made a good point about taking the water truck off the listing during the 
presentation and asked if the Committee would have a replacement project for that item on the 2024 
listing. He suggested the Type 1 Ambulance and move everything up a spot. Mrs. Baysinger responded 
that this would be a good suggestion. Mayor Jackson asked for more comments and there being none he 
thanked Mrs. Baysinger for the presentation. 
 

4. Action to Close the Public Hearing. 

Mayor Jackson asked for action to close the public hearing. Mayor Jackson asked the pleasure of the Council. 
Councilor Robinson made the motion to close the public hearing. Councilor Parker seconded the 
motion. All Council members present voted in favor of the motion. No abstentions. Motion carried. 
 
 5. Recommendation for Revisions prior to Adoption of ICIP by Resolution. 
 
Mayor Jackson asked for recommendations or changes to the ICIP prior to the adoption of the resolution. 
He asked if this is where the removal of the water truck could be recommended.  Mayor Jackson asked the 
pleasure of the Council. Councilor Robinson made the motion to remove the water truck from the 
2024 list ing and move the Type I  ambulance up one spot on the ICIP list ing. Councilor Heflin 
seconded the motion. All Council members present voted in favor of the motion. No abstentions. 
Motion carried. 
 
 
(G) RESOLUTION #22-23-08, A RESOLUTION ADOPTING THE 2024-2028 INFRASTRUCTURE 
CAPITAL IMPROVEMENT PLAN (ICIP) 
 
Mayor Jackson asked for action from the Council on Resolution #22-23-08, adopting the FY2024-2028 ICIP 
as recommended. Mayor Jackson asked the pleasure of the Council.  Councilor Boan made the motion to 
adopt Resolution #22-23-08 adopting the 2024-2028 ICIP w ith the change as determined by the 
Council by prior action on the ICIP list ing.  Councilor Parker seconded the motion.  Roll call vote 
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by the Council members present resulted in unanimous support of the motion.  No abstentions.  
Motion carried. 
 
Mayor Jackson thanked those who served on the ICIP Evaluation Committee adding that it would be nice if 
the City could get funding from the State for these projects but understands the challenges we face. 
 
 
(H) (previously Item E) (RESOLUTION #22-23-09), MEMORANDUM OF UNDERSTANDING 
(MOU) REGARDING PORTALES MUNICIPAL SCHOOL DISTRICT RECREATION PROGRAM 
(MOVED TO AFTER ICIP RESOLUTON) 
 
Mayor Jackson commented that this item was moved at the beginning of the meeting.  He asked City Manager 
Austin to present the Memorandum of Understanding (MOU) regarding Portales Municipal School District’s 
Recreation program.  Mrs. Austin told the Council that she had been working with Superintendent Cain to draft  
an MOU that will allow the Schools to take over the City’s recreation program.  She commented that the City 
would continue recreation to the community.  She introduced the program Coordinator, Matt Benavides, present 
at this meeting.  She added that there is a second coordinator who could not attend but can be at the next 
meeting. She stated that they had produced a Facebook live today and that they are excited to begin their 
program in September. She reported that both attorneys have reviewed the MOU and that she stands for any 
questions. Councilor Parker asked if there was anything in the MOU that states that it can be looked at again in 
a year since it is new.  Mrs. Austin responded that the wording is in the MOU because recreation funds will be 
used to give them a one-time payment of $10,000.00 to get the program started which may have to be done 
again next year.  She stated that this was all added to the language of the contract. Councilor Lopez asked who 
would be in charge of the program.  Mrs. Austin said that it would be the school district. Councilor Lucero asked 
if it had passed their Board.  Mrs. Austin responded that it had passed yesterday and that if approved by the 
Council the MOU will be signed tomorrow.  Councilor Robinson commented that it had been announced 
yesterday as approved.  Mrs. Austin stated that the School Board had approved it but that the City Council must 
do so as well. Mayor Jackson asked if equipment had been addressed.  Mrs. Austin responded that there is 
equipment available, and that the City will provide it to the Schools (such as football helmets, mats, and little 
buggies) since it will also be an after-school program.  They will get everything that was recreation related for 
the youth. Mayor Jackson asked Matt Benavides if the school had a place to store the equipment.  Mr. 
Benavides stated that they had a site for storage.  Mayor Jackson said he was thinking of the football 
equipment.  Mrs. Austin stated that all the new helmets and reconditioned helmets would be provided.  Mayor 
Jackson said he was excited about the program.  Councilor Heflin asked who would pay for the referees.  Mrs. 
Austin responded that it would all be in the hands of the school district.  Councilor Robinson and Mayor Jackson 
expressed appreciation of the cooperation by the School District while the City had to use their facilities for the 
City League programs. Councilor Robinson stated that this has been an answer to the prayers of Mr. Wahlman 
from way back. Councilor Parker asked if there was any other equipment that the City would transfer to the 
School District such as vehicles.  Mrs. Austin responded that there is one four-wheeler that was purchased with 
recreation funds, but we will still need it for our parks since we still want towards community recreation 
program for all ages. Councilor Parker confirmed that anything else that the Schools would need to would be 
purchased by the Schools.  She asked about the recreation fund that Mrs. Austin mentioned—was it to be used 
for recreation.  Mrs. Austin stated that the fund was from the old Cigarette Tax carried over from the past that 
is used for parks and the walking trail as well as recreation. City Clerk Martinez-Terry asked that the Council 
adopt Resolution #22-23-09 that she had neglected to place in their packets. Mayor Jackson asked the pleasure 
of the Council. Councilor Robinson made the motion to adopt Resolution #22-23-09, approving the 
MOU w ith the Portales Municipal School District for a recreation program as presented. Councilor 
Parker seconded the motion. All Council members present voted in favor of the motion. No 
abstentions. Motion carried. 
 
Councilor Parker congratulated Mr. Benavides and thanked him. Mayor Jackson stated that this will be 
good for everybody. Councilor Parker asked him if he would be housed at the schools to which he 
responded affirmatively. 
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(I) ITEM(S) FROM THE PLANNING DEPARTMENT:  

1. Requesting Direction from City Council to City Attorney in Regard to Dangerous Property 
at 921 S. Avenue A. 

 
Mayor Jackson asked John DeSha, Public Works Director, to present in place of Planning Administrator 
Kelly McClellan because she had a dental procedure done today. Mr. DeSha told the Council that this is a 
request for direction from the City Council regarding seeking a judgement in court on the dangerous 
property at 921 S. Avenue A.  He told the Council that the dangerous property resolution was adopted in 
April by the Council at which time they also granted Mr. Mosier a 90-day extension and that the extension 
has passed. He stated that there has been no significant movement of any material over there.  Councilor 
Boan asked about Mosier’s comment about a discrepancy on the address. City Manager Austin stated that 
the correction was made and that this is why staff supported the extension. Councilor Boan said that 
Mosier had moved two cars from in front of the property and that was it.  Mayor Jackson asked for action 
from the Council. Mayor Jackson asked the pleasure of the Council.  Councilor Boan made the motion to 
direct the City Attorney to seek a judgement for removal of the dangerous property at  921 S. 
Avenue A.  Councilor Lucero seconded the motion.  All Council members present voted in favor of 
the motion.  No abstentions.  Motion carried. 
 

2. Requesting Direction from City Council to City Attorney in Regard to Dangerous Property 
at 921 E. Canadian. 

 
Mayor Jackson asked John DeSha to present the request for direction from the City Council in regard to 
the dangerous property at 921 E. Canadian.  Mr. DeSha told the Council that this is in the same line, and 
that the owner has been unresponsive to the request. He stated that these owners have not responded.  
He told the Council that other two properties were foreclosed on, so the City had to start the process over 
with them. Mayor Jackson commented that the other two properties are on Canadian also.  He stated that 
this property looks like apartments.  Mr. DeSha said that he thought so and that it was hard to tell.  
Councilor Boan asked if the three are all next to each other.  Mr. DeSha stated that this is correct.  
Councilor Boan asked why they were not being handled together.  Mr. DeSha responded that the other 
two changed hands in a foreclosure and that the action is against the property owner not the property. 
The City Attorney confirmed that Mr. DeSha was correct.  Councilor Cordova said that now the dealings 
would be with the lending institution. Mr. DeSha stated that they are going through eviction orders now.  
Mayor Jackson asked the pleasure of the Council.  Councilor Heflin made the motion to direct the City 
Attorney to seek a judgement for removal of the dangerous property at  921 E. Canadian.  
Councilor Cordova seconded the motion.  All Council members present voted in favor of the 
motion.  No abstentions.  Motion carried. 
 

3. Request for Approval of a Ten (10’) ft. Easement into the Alleyway on the SE Corner of 
the Property at 237 Kansas Drive. 

 
Mayor Jackson asked John DeSha to present the request for approval of a ten (10’) foot easement into the 
alleyway on the southeast corner at 237 Kansas Drive.  Mr. DeSha told the Council that is for a fence that 
has been in existence for some time. He added that as the property changed hands the new owner must 
have an easement approved by the Council.  He added that any encroachment onto City property larger 
than 5 feet must go before the Council.  Mayor Jackson asked for questions from the Council. Mayor 
Jackson asked the pleasure of the Council.  Councilor Heflin made the motion to approve the ten (10’) 
foot easement at 237 Kansas Drive w ith owners Toby and Elena Garcia as presented.  Councilor 
Parker seconded the motion.  All Council members present voted in favor of the motion.  No 
abstentions.  Motion carried. 
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(J) UPDATE ON THE CEMETERY EXPANSION PROPERTY PURCHASE 
 
Mayor Jackson asked for an update on the property purchase for the cemetery expansion.  City Attorney 
Doerr told the Council that the Phillips (3 siblings) who own the two pieces of property south of the 
cemetery have been difficult to negotiate with but that we now have a contract for $260,000.00 for both 
pieces of property.  He stated that there are some claims against the property that must be cleared up. He 
told the Council that Attorney Pool has been representing the family.  He told them that he is in the 
process of clearing the title for the purchase.  He stated that the house on part of the property has been a 
sticking point—the family wanted to keep the house in their name for 3 more years but that was rejected.  
He stated that he will file a quiet title suit tomorrow.  Councilor Lucero asked how long it would take to get 
that done.  Mr. Doerr said that it would take about 3 months to get through the process.  He stated that 
he did not expect to have an issue.  He said that the only ones who could file a complaint are the three 
people who need to sign, but that he did not expect to have an issue. 
 
 
(K) SELECTION OF 2022 ANNUAL (NMML) CONFERENCE VOTING DELEGATE AND ALTERNATE 

Mayor Jackson asked for a selection of the voting delegate and alternate for the 2022 Annual NMML 
Conference. City Clerk Martinez-Terry asked that Council select their representatives to the Councilor 
Cordova stated that she would be attending and suggested that Councilor Lopez be assigned as the Voting 
Delegate.  Mayor Jackson asked for action. Mayor Jackson asked the pleasure of the Council.  Councilor 
Heflin made the motion to name Councilor Lopez as the Voting Delegate and Councilor Cordova be 
the Alternate.  Councilor Parker seconded the motion.  All Council members present voted in favor 
of the motion.  No abstentions.  Motion carried. 
 
 
(L) PUBLIC INPUT FOR WHICH NO ACTION WILL BE TAKEN 
Any matter not known about, or which could not have been reasonably foreseen prior to the time of 
posting of the agenda.  This agenda item is for informational purposes only. 

1. Public comments will be limited to three minutes per speaker; limited to one 
presentation per meeting, and no more than six (6) speakers on each subject. 

2. Councilors will not respond to comments or answer questions to avoid any possible 
violation of the Open Meetings Act. 

3. Questions or requests for information should be directed to the City Manager in 
writing during regular business hours. 

 
Mayor Jackson asked for items of public input/other business. 

Comments from Public Regarding Raven Wood Estates:    

Mayor Jackson recognized Pamela Shuler from the audience who introduced herself as a resident of Raven 
Wood Estates who thanked the Council for the opportunity to speak regarding requested changes to the 
ordinance that created Raven Wood Estates. Mrs. Schuler read from a prepared letter and stated the position of 
the owners who are against changing the ordinance.  She stated that doing so would lower the values of the 
properties already in place in Raven Wood Estates.  She thanked the Council for their time. 
 
Mayor Jackson recognized Sidney Shuler who introduced himself as Pamela Schuler’s husband. He said that the 
neighborhood has a Neighborhood watch group of 10 members who watch out for each other.  He stated that 
no one in the 10 different households want the ordinance to be changed.  He asked that the Council maintain 
the ordinance in the same manner as it was created. He told the Council that he and his wife had purchased the 
property for anticipated growth in not only property value but also community. He asked that the desires of the 
residents of Raven Wood be respected in the same manner by simply maintaining the ordinance the ordinance 
that was created to do just that.  He thanked the Council. 
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Mayor Jackson recognized Rich Jones who also lives in Raven Wood Estates.  He said that he and his wife had 
picked the site of their home and that they had it built the way they wanted it.  He commented that as the 
Schuler’s described that the neighborhood is small because the developer had gone bankrupt.  He said that 
having wooden fences put in will create havoc due to the high winds that come through the Estates.  He asked 
that the Council not allow the ordinance to be changed. 
 
Mayor Jackson recognized Allison Rennie who spoke in agreement with the concerns of the neighborhood in 
Raven Wood.  She told the Council that they are a military family She stated that she was concerned that the 
changes would lower property values and that when they have to leave, they would suffer a loss. She 
encouraged the Council to keep the ordinance as it is. 
 
Councilor Cordova read from a text message she had received from Junior Aguilar who expressed his concern 
that changes to the ordinance would cheapen the neighborhood.  He asked her to present his concerns to the 
Council since he could not attend.  He expressed opposition to the proposed changes to the ordinance. 
Mayor asked for other items of business.   
 
Comments from the Council: 
 
Councilor Boan thanked the city staff for cleaning up the property on S. Abilene.  He went on to ask why other 
properties in violation have not been brought to Council for some time now. He said he could give them other 
addresses if staff has run out of addresses to cite.  He said he would send the addresses. 
 
Councilor Parker suggested that the Raven Wood issue be taken off the table and be acted upon.  City Attorney 
Doerr stated that they could take it off the table or simply let it let it die.  He stated that it could not be done at 
this meeting.  She asked that it be put on the agenda for the next meeting. 
 
Councilor Parker asked for an update on Berkley Apartments. She mentioned the tall weeds on the property.  
Mr. DeSha responded that staff has spoken to the workers who work intermittently.  He said that the process 
has been started to get the property cleaned up of weeds.  
  
Councilor Robinson reminded everyone that the students will be on the streets starting Friday, August 12, 2022 
when school starts. 
 
Councilor Boan asked if the striping on 18th Street in front of R.M. James would be completed by the time the 
kids go back to school.  Mr. DeSha stated that this could not happen by the 12th because of the fact that 
procurement had to find a different contractor.  He stated that the City had to go back to Workforce Solutions 
for a wage decision to be in place for the contractor.  He commented that the striping has been scheduled for 
August 16th. Councilor Boan asked why the City could not go out and paint the stripes.  Mr. DeSha said that this 
project was funded with LGRF funds and that their requirements must be followed.  City Manager Austin 
reported that R.M. James will start on August 22, 2022.  Councilor Parker asked what they would be painting. 
Mr. DeSha stated that the contractor will paint double lines on 18th Street and crosswalks at R.M. James.  
 
Mayor Jackson asked about the work on Kilgore Street. Staff responded that the contractor is set to start 
tomorrow, August 16, 2022. 
 
There being no other business nor further business, Mayor Pro-Tem Miller adjourned the meeting at 8:02 p.m.                                                               
 
 
      
Joan Martinez-Terry, City Clerk 


